BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

NOVEMBER 10, 2008

NOTICE OF MEETING

There will be a meeting of the PERSONNEL COMMITTEE on Monday, November 17, 2008, at 9@ a.m., on the
9" Floor of the Administration Building, in the Commissioners’ Board Room, Mount Clemens. A MEETING OF
THE AD HOC COMMITTEE ON COUNTYWIDE ENERGY CONSERVATION WILL BEGIN AT 10 AM. OR
FIVE MINUTES FOLLOWING THE PERSONNEL COMMITTEE.

AGENDA

1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Approval of Minutes dated July 22, 2008 (previously distributed)
5. Public Participation
6. Recognition of Recent Retirees {attached)
7. Reconfirmation of Vacancies {(attached)
8. Approval of an Amendment to the County Hiring Policy in Regard to Vacant (attached)

Entry Level Positions
9. Approval of Modified Employee Assistance Program (EAP) Contract for 2009 (attached)

10. Executive Session to Discuss Labor Negotiations and Confidential Memorandum
from Corporation Counsel

11. Resolutions:
a.  Support the National Guard and Reserve {offered by Camphous-Peterson) {attached)

b. Commending MCREST on 20 Years of Service to the Community

(OHEIEd by CIOUChman)
)WJ

Corinne Bedard
Committee Reporter

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairmnan Vice-Chair Sergeant- At-Arms
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HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

o

Iﬁ;ﬂ?ﬁ?&;‘fgﬁ TO: Commissioner Dana Camphous-Peterson, Chairperson
469-7241 Personnel Committeg-and Committee Members
Personnel Services:
Douglas J. Fouty FROM: Eric Herppich$ Director
Human Res es
DATE: November 6, 2008
RE: Recognition of Recent Retirees

The following employees have applied for retirement and have been invited
to attend the November 17, 2008 Personnel Committee Meeting.

Name: Elizabeth Bursey

Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service;

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Martha T. Berry
October 1, 2008
21 years; 4.0 months
Paul Gieleghem

Donald Penrod

Public Works
November 7, 2008

25 years; 10.1 months
N/A

Karen Odam
Prosecuting Attorney
January 14, 2009

15 years; 1.0 months
N/A

Rose Strencansky
Health

December 19, 2008
8 years; 1.8 months
N/A

William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

MACOMB COUNTY BOARD OF COMMISSIONERS

District 23 District 18 District 21

Chairman Vice-Chair Sergeant-At- Arms
Andrey Duzyj - District |
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M. Switalski - District 4
Susan E. Doherty - District 5

Joan Flynn - District 6

Sue Rocca - District 7
David Flynm - District 8
Robert Mijac - District 9
Philis DeSaele - District 10

Ed Szczepanski - District £l
Peter J. Lund - District 12
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Brian Brdak - District 14
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Labor Relations:
Eric A. Herppich
469-7241

Personnel Services:
Douglas J. Fouty
469-6126

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District |
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M. Switalski - District 4
Susan L. Doherty - District 5
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Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Joan Flynn - District 6

Sue Rocea - District 7
David Flynn - District 8
Robert Mijac - District 9
Philis DeSaele - District 10

HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor

Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Marc DeRush

Community Mental Health
December 30, 2008

28 years; 4.4 months
Dana Camphous-Peterson

Cheryl Doherty
Facilities & Operations
January 2, 2009

10 years; 5.2 months
Betty Slinde

Terry Kurzatkowski
Facilities & Operations
October 22, 2008

20 years; 8.9 months
N/A

Keith Robinson

Juvenile Justice Center
November 3, 2008

28 years; 2.5 months
Dana Camphous-Peterson

Dora Centofanti
Martha T. Berry
December 30, 2008
19 years; 8.4 months
Don Brown

Vojislav Rakic
Facilities & Operations
September 22, 2008
31 years; 3.3 months
Kathy Vosburg

Williare A. Crouchman
District 23
Chairman

Ed Szczepanski - District 11
Peter J. Lund - District 12
Don Brown - District 13
Brian Brdak - District 14
Keith Rengert - District [5

Carey Torrice - District 16
Ed Bruley - District 17

Paul Gieleghem - District 19
Kathy Tocco - District 20

Dana Camphous-Peterson
District 18
Vice-Chair

Leonard Haggerty
District 21
Sergeant-At-Arms

Betty Slinde - District 22
Sarah Roberts - District 24
Kathy D. Vosburg - District 25
Leon Drolet - District 26
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Approve the reconfirmation of the following vacancies

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chair

Personnel Committee

CLASSIFICATION

One Case Manager {Pamela Norris}
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 03-27-09
Exit Interview Completed: Pending

One Computer Maintenance Clerk (Terra Glefke)
Reason for Position being Vacant: Resignation

Date Position to be Vacant: 08-22-08
Exit Interview Completed: Yes

COMMITTEE/MEETING DATE

Personnel 11-17-08

DEPARTMENT

M/SCETA

Sheriff



Resolution to Reconfirm Personnel Vacancies
Personnel 11-17-08
Page 2

The following vacant positions have been processed for posting pursuant to action of the Board of Commissioners
on November 18, 2002:

CLASSIFICATION DEPARTMENT
One Nurse Aide (Shirli Wimberley) Martha T. Berry
Reason for Position being Vacant: Discharged
Date Position to be Vacant: 09-29-08
Exit Interview Completed: Yes
One Rehabilitation Nurse Aide {Vicki Porchia) Martha T. Berry
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 08-05-08
Exit Interview Completed: Yes
One Team Leader {Cherilyn Hamilton) Martha T. Berry
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 10-18-08
Exit Interview Completed: Yes*
One Team Leader (Cheryl Harris) Martha T'. Berry
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 10-17-08
Exit Interview Completed: Yes*
One Unit Clerk (Dana Smith) Martha T. Berry
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 10-15-08
Exit Interview Completed: Yes
One Dispatcher (Jodi Pace) Sheriff
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-30-09
Exit Interview Completed: Pending

*Did not authorize the release of the exit interview information.



Macomb County _
Position Analysis Questionnaire

Employee Name: _Pam Norris Position *FUNDED 100% BY STATE AND FEDERAL FUNDING

Classification Title and Department:  M/SCETA

Division/Program Assignment: Port Huron Site WF Case Manager

Describe how this position is furided: 0 % 100 % 0 %
County Grant Other

Classification Purpose: : :
In one or two sentences, describe the primary purpose of the dlassification or why the classification
exists in the organization.

Jobs, Education & Training Program (JET) WF.
- Assessment
-Career Counseling
-Job Readiness
-Job Rentention Services
-Job Search/Job Club
~Vocational Training in demand occupations
-On-The Job Training
-Support Services

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department.

Revised 3/10/08 1
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Mission Statement

The mission of the Michigan Works! Association is to provide leadership and serviceé, and promote
quality and excellence for the advancement of Michigan's workforce development system and its
customers and professionals.

The JET Program is designed to establish and maintain a connection to the labor market for individuals
referred from the Michigan Department of Human Services (DHS), Non-Custodial Parents (NCPs), and
Non-Cash Recipients (NCRs), while offering educational and training opportunities and Job Search/Job
Readiness (JS/JR) activities to increase the participant's income, therefore, reducing or eliminating a
family's need for public assistance.

Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this | Deborah Porter Port Huron Site 2 WF Case Manager in
Classification PH

Same Classification Within | Wrn 1, PH 2, Rsvi 2 & floater, CT 2 Total 8 WF Case
Department or Program " | Managers

Other Classifications Reporting | Trade CM; Youth CM,WIA CM,Bus Consult, 11 staff rpt to Sup PH
to this Immediate Supervisor & clerical

Classifications Directly JET | ' N/A
Supervised by this ' '
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided,

-Works with DHS for non-compliance of customers

-Foliow-up success plan-customers education-barriers and steps to reslove barriers, assignments made
for community service

-Complete Community Service Outline-hours worked, referring, attendance etc.

-Confirming grant amount. Verify grant amount to customer

-Employment for customers

-Provide direction to JET staff in regard to Federal/State/Local policies & proceedures

Revised 3/10/08 2




Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a

typical and complex work situation.

Customers that do not meet medical criteria for Department of Human Services (DHS) for deferral must
assist in determining the best plan of action for customer to maintain requirements.

1). Attendance reporting '

| 2) Processing Federal required hours for each JET customer

3) Challenges w/ DHS in determining whether customers have good cause for their acts of non-
compliance.

4) Communication with DHS staff to insure customers are meeting Federal and State requirements and
guidelines.

Revised 3/10/08 3




Functions and Responsibilities:
In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is_not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Freguency Statutorily Mandated
15 daily yes
1 | Daily referral letters
Case closure reports 10 daily yes
2
Input participants attendance & 50 weekly yes
3 | hours
Triage referrals 40 daily yes
4
Support services 10 daily yes
5
Communication with DHS 10 daily yes
6
Triage attendance 50 weekly yes
7
Customer issues 15 daily
8

Quantifiable Workload Data:
Provide statistical information of the workload over a three (3) year period (attach additional information
if necessary)

Work First Customer Participation
2008 2007 2006

5,704
1,921

4,819 4,057 Attended Work First Orientation
1,670 1,959 Participated in Job Link activities

1,113 856 1,053 Retained employment for 90 days
1,148 531 915 WF (Temporary Assist to Need Families) TANF case closure to income

Revised 3/10/08
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Decision Making Authority and Responsibility: _
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor. Please provide one to two exampies.

1) Make decisions in regarding customer issues.

2) Work co-operatively with Job Link staff regarding policies and proceedures,
3) Scheduling customers for JET Program,

4) Communication with DHS in regard to customers participation.

N

Scope Information:
1f this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact

JET participants wouid lack a Liason for

assistance to communicate w/ DHS & JET major

Monitoring accurate participants hrs would decline major

DHS & Friend of Court agencies wouldn't have a

contact person in regard to customers major

Lack of monitoring to ensure proper documents major

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or

doing business with the County. Include the posttion and the nature of the contact with that individual

and the frequency (daily, weekly, monthly) Contact ma y involve exchanging and obtaining information,
roblem solving, coordinating events and projects, elc.

Position/Department _Nature of Contact Frequency
Marsha Prose WDB JET Coordinator daily
Debbie Szatklewski WDB JET Specialist daily
Barb Gardanier, DHS DHS JET Coordinator as needed

Additional Information:

Revised 3/10/08 6




Provige any additional information that describes the scope and complexity of the position and its
business necessity to the department.

JET Case Managers asist w/ maintaining lines of open communication between JET customers, JET
staff, & JET DHS workers. JET case managers ensure that information is input into MIS system, is
accurate & meets all Federal/State/Local requirements. '

Revised 3/10/08 7



Kent B. Lagarquist
UNDERSHERIFF

TO: Eric Herppich, Director :
Human Resources  Hbe

FROM: Sheriff Mark A. Hackel
DATE: August 6, 2008

RE: Resignation — Terra Glefke
Emergency Reconfirmation Authorization to Fill Vacancy

Terra Glekke, a Computer Maintenance Clerk with the Sheriffs Office, has
submitted her letter of resignation to my office effective August 22, 2008.

In order to provide a prompt and efficient service to the citizens of Macomb
County it is vital that we have a full clerical staff. | am therefore requesting
Emergency Reconfirmation for this Computer Maintenance Clerk position.

Thank you for your prompt assistance in this matter.

Respect /fully /'4’

Sheriff Mark A. Hackel

/dk

Copy: Doug Fouty, Personnel Director
Civil Service Commission

43565 Elizabeth Rd. M. Clemens, Michigan 48043 « Phone (586) 469-5151 » Fax # (586) 307-9621
www.Macomb-Sheriff.com




Macomb County
Position Analysis Questionnaire

HUMAN RESUUKL.S

Employee Name: Terra L. Glefke

Classification Title and Department: Computer Maintenance Clerk

Division/Program Assignment: Record’s Office

Describe how this position is funded: 100 % % %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification

exists in the organization.

Assist the public with concealed weapon permits, handgun registration, finger printing, accident reports,
incident reports, proof of incarceration, freedom of information requests, incoming mail, warrant
processing, court ordered fingerprints, jail incident reports and record checks on persons for various

reasons.

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the

department.

The records office services the public with most things related to the Sheriff's Office, from the time an
inmate is released to the deputy taking an accident or incident report on the road. The Record's Office
is the depository for all the inmate files, road reports, CCW applicants, firearms permits, traffic violations,
and various court paperwork.

Revised 3/10/08 1



Describe how the dlassification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this | Bette Grove, Clerical Supervisor 1
Classification
Same Classification Within Computer Maintenance Clerk g
Department or Program
Telephone oper., cashier II, Account Clerk I | 15

Other Classifications Reporting
to this Immediate Supervisor

/11

Classifications Directly
Supervised by this
Classification (if applicable)

N/A

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the dassifications involved and describe the nature of work

direction provided.

N/A

Problem Solving Challenges:

Describe the problems and challenges confronted by the dassification. Please provide an example of a

typical and complex work situation.

Reading law enforcement information network information and deciphering if someone is eligible for
purchasing a handgun. Deciding what can and cannot be released on a freedom of information request.

Dealing with individuals that have just been released from jail.

Revised 3/10/08




Functions and Responsibilities:

In order of their importance, describe the essential Job functions andfor responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibiiity and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function ftself and the expected
outcome. For example, transcribe, edit and word-process proposals and genersl correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Inmate releases 5 daily
1

Court  papers &  Prosecutor 15 daily
2 | authorizations

warrant entry 15 daily upon receipt
3

concealed weapon permits and 20 daily
4 | fingerprinting

traffic violations 10 daily 3 days
5

freedom of information requests 10 daily 5 days

6 | and incoming mail

handgun purchases and safety 10 daily 10 days
7 | inspections

data entry - scanning incidents, 15 daily
8 | accidents, etc.

Quantifiable Workload Data:
Provide statistical information of the workload over a three (3) year period (attach additional information

if necessary)

Fingerprints 2005= 5,094 2006=3,717 2007=2,671

foia requests 2005= 736 2006=795 2007=937

purhcase permits/gun registration 2005=4,789 2006=5,223 2007=5,444
incident/accident reports 2005=106,031 2006=109,350 2007= 108,323

ccw applicants 2005=4,594 2006 = 3,049 2007 = 2,323

traffic citations entered and scanned 2005= 5,277 2006= 4,481 2007= 6964
money collected for services 2005=$48,250 2006=$47,890 2007=$55,317

Revised 3/10/08 3




Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the

immedjate supervisor, Please provide one to two exampies,

Issuing handgun purchase permits to citizens, releasing sensitive information regarding incident reports,
expunging records, decipher record check information for CCW applicants answer phone calls from
citizens and releasing information the under freedom of information act.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact
Warrants won't get entered in a timely fashion felons could be on the loose
Citizens wold not receive proper service citizen dissatisfaction
Overtime would be created over extended staff would be rushed errors occur
Recruiters - armed forces record checks will go unanswered
Road patrol and admin staff accuracy will be challenged
Insurance companies mail won't be processed

Key Customers:
Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information,

roblem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Citizens and insurance carriers accident and incident reports daily
district/circuit court and prosecutors arrest and prosecution paper work daily
CCW holders / gun purchases fingerprints and record checks daily

Additional Information:

Revised 3/10/08 4




Provide any additional information that describes the scope and complexity of the position and its

business necessity to the department.

The record’s staff has personal contact in all areas of the department dealing with citizens,
administration, road patrol, jail staff, detectives, shift commanders court personnel, the prosecutors
office, other police agencies, district court personnel, circuit court personnel and inmates.

Revised 3/10/08
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT
EMPLOYEE EXIT INTERVIEW

NAME_ Terra Glefke sociaL securiTY # _ (D

ADDRESS 44731 Bayview Ave., Apt. 4216  Clinton Township, Mi 48038

DEPARTMENT Sheriff Department

CLASSIFICATION Computer Maintenance Clerk

TERMINATION DATE__ Auqust 22, 2008

DATE OF HIRE December 15, 2003

REASON FORLEAVING: () LAY OFF () RETIREMENT
() DISCHARGE () NORMAL
(V) RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON,

Jov offymd  eetnwe st will Ao o b dilize, oy
CAUCHIDY, . ot

DO YOU HAV%/) AA RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES (W NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES (V) NO

I (\/) DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE___/(/A44 ] Aﬂ /@&Lgil/./ oate. 8 2-08°
INTERVIEWER'S SIGNATURE /7?‘0—3 gﬁim:@m 3 DATE_£- I -Of"




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME__ Shirli Wimberley sociaL securiTy #  (EEGEGNDGD

ADDRESS__ 23144 Wellington Crescent, #103  Clinton Township, Ml 48036

DEPARTMENT__ Martha T. Berry

CLASSIFICATION Nurse Aide

TERMINATION DATE September 29, 2008

DATE OF HIRE April 10, 2000 (adjusted)

REASON FOR LEAVING: ( ) LAY OFF ( ) RETIREMENT
(%) DISCHARGE () NORMAL
( ) RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

L wAs DiscHateed R f:oqe%fmf} my LD Badse Twa U one
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(IQ(,{A/a vouel_ besides e W o edication thad 1pdertereS LuTn
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T]ﬁf“* od MP whidh eontribules <o qu&ﬁ lhess Ao, q_) dontdoree wi Ak

dec,lSm’“ﬂ 4o derviinatn e o g masm _: 'uf L ooas fe
\f\mé +£lle w“‘mb&xﬁwwurgﬁiaf;\é@d phean ou -.L-D Duf—fﬁg:iff)m

eV heen @ it hr\e- Zr O~ e Alpuse

DO YOU HAVE A RESERVED PARKING SPAGE IN THE UK PAR ING STRUCTURED”
() YES 69 NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? (\74) YES () NO

I G- DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE W MM DATE [0/&/%9@

INTERVIEWER’S SIGNATURE Gé %ﬁmam , DATE /- QJ'O&'




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME__ Vicki Porchia sociAL SecURITY # G

ADDRESS 19408 Goulburn St.  Detroit, Ml 48205

DEPARTMENT__ Martha T. Berry

CLASSIFICATION Rehabilitation Nurse Aide

TERMINATION DATE___August 5, 2008

DATE OF HIRE April 1, 1989

REASON FOR LEAVING: ( ) LAY OFF (X RETIREMENT
() DISCHARGE ( ) NORMAL
() RESIGNATION ({) DISABILITY

IF REASON FOR LEAVING 1S RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES ( )Q NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES g/() NO

t (Y DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE’S SIGNATURE /u/(x " “@% - ___DATE /’q/af{/ak
INTERVIEWER'S SIGNATURE U//@ M’) DATE /Q’Al// s




MACOMB COUNTY HUMAN RESOURCES DEPARTMEN

e

e

EMPLOYEE EXIT INTERVIEW Ln 0T 15 e

NAME___ Dana Smith SOCIAL SECURITY # _ il

ADDRESS___ 20415 Nicke St. _ Clinton Township, Ml 48035

DEPARTMENT__ Martha T. Berry

CLASSIFICATION___ Unit Clerk

TERMINATION DATE October 15, 2008

DATE OF HIRE May 24, 2003

REASON FOR LEAVING: ( )} LAY OFF ( ) RETIREMENT
( ) DISCHARGE () NORMAL
‘j)<) RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON. 4) .

K'H@caaﬂm% D N (Mw/ugérw u%g@\ @Mm@,,
Ao strno”

DO YOU HAVE ARESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES ( NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? 96 YES () NO

| XQ DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATIGN ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE DATE / O’i g - O {Z

INTERVIEWER'S SIGNATURE fj QZ&mm% DATE /015 -OF
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RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Recommend the Approval of an Amendment to the County Hiring
Policy in Regard to Vacant Entry Level Positions

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chairperson

Personnel Committee

COMMITTEE/MEETING DATE

Personnel 11-17-08




Labor Relations:
Eric A. Herppich
469-7241

Personnel Services:

Douglas J. Fouty
469-86126

HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 5386-469-6974

macombcountymi.gov

November 10, 2008

aphous-Peterson, Chair

TO: Commissioner Dana |
FROM: Eric A. Herppichy 8£fing Director

RE: Recommend the Approval of an Amendment to the County Hiring
Policy in Regard to Vacant Entry Level Positions

Based on previous direction at the October 21, 2008 Special Budget Committee
Meeting, I recommend an amendment to the County Hiring Policy to provide for the
filling of vacant, entry level, County positions. After compliance with any and all
contractual obligations, qualified laid-off employees, within his/her established
Layoff/Recall period, will be granted an interview and considered when filling these
positions.

I recommend the approval of this proposed amendment to the County Hiring Policy.

EAH/mb

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

Andrey Puzyj - District 1
Marvin B. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M, Switalski - District 4
Susan L. Doherty - District 5

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At-Arms
Joan Flynn - District & Ed Szczepanski - District 11
Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Robert Mijac - District 9 Brian Brdak - District 14 Paul Gigleghem - District 19 Kathy D. Vosburg - District 25

Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

~ MACOMB COUNTY, MICHIGAN

RESOLUTION TO Recommend Approval of Modified Employee Assistance Program

(EAP) Contract for 2009

INTRODUCED BY:; Commissioner Dana Camphous-Peterson, Chair

Personnel Committee

COMMITTEE/MEETING DATE

Personnel 11-17-08




HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

November 7, 2008

Labor Relations:
Eric A, Herppich
469-7241

Personnel Services:
Douglas J. Fouty

469-6126 TO:! Commissicner Dana Camphous-Peterson, Chair
Personnel Committee grd Committee Members
|
"
FROM: Eric A. Herppichl g Director
Human Resouree
RE: Recommend Approval of Modified Employee Assistance Program

(EAP) Contract for 2009

Attached is a Contract Proposal Addendum from Total Employee Assistance &
Management, Inc. (TEAM), Macomb County’s current Employee Assistance Program
vendor, who has provided effective EAP services for the County since June, 2006.

I recommended reducing the Human Resources Department budget by $35,000
through the renegotiation of our EAP Contract to provide a reduction from the
Human Resources Department budget, which was approved by the Board of
Commissioners under Plan A, on September 25, 2008.

The budgeted amount for the EAP Program is $52,629. If this modified EAP
contract is approved, there would be a budget reduction of $36,129. Employee
Assistance Services provided by TEAM under this contract for 2009, would be to
service formal EAP referrals of employees, provide management consultations and
10 hours of scheduled EAP services available on a County-wide basis.

I am, therefore, recommending the approval of a modified EAP Contract for 2009,
as detailed on the attached proposal from our current vendor, Total Employee
Assistance & Management, Inc.

EAH/mb
Attachment
MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Deon Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSacele - District 19 Keith Rengert - District 15 Kathy Tocco - Districi 20 Leon Drolet - District 26

et




T.E.A.M. EAP Proposal Addendum for Macomb County 11-5-08

Term starting: 1-1-09 to 12-31-09

TEAM will provide up to 6 visits to full and part-time employees who are
formally referred to the EAP by Macomb County Human Resources for
identified work performance problems and/or policy violations. This excludes
self-referred and human resources/management suggested referrals.
Unlimited management consuitations to human resources/managers related
to formal referrals and employee performance problems.

Annually, 10 hours of training and/or planned on-site EAP scheduled
consuitations excluding unplanned Critical Incident Stress Debriefings (CISD).

No EAP services provided to retirees.

Total = $16,500.

Additional services available on a fee-for-service basis:

On-site Critical Incident Stress Debriefing (CISD) services available at
$250/per therapist/hour for unexpected events.
Fee-for-Service EAP Counseling at $200/hr for non-formally referred

employees.
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Official Resolution
Of the Board of Commissioners
Macomb County, Michigan

A Resolution Supporting the
National Guard and Reserve

Commissioner Dana Camphous-Peterson,
On Behalf of the Board of Commissioners,
Offers the Following Resolution:

WHEREAS, we recognize the National Guard and Reserve are essential to the strength of our
nation and the well-being of our communities; and

WHEREAS, in the highest American tradition, the patriotic men and women of the Guard and
Reserve serve voluntarily in an honorable and vital profession. They train to respond to their community
and their country in time of need. They deserve the support of every segment of our society; and

WHEREAS, is these volunteer forces are to continue to serve our nation, increased public
understanding is required of the essentiai role of the Guard and Reserve in preserving our national
security; and

WHEREAS, we join other empioyers in pledging that::
e We fully recognize, honor and enforce the Uniformed Services Employment and
Reemployment Rights Act {USERRA).

» Our managers and supervisors will have the tools they need to effectively manage those
employees who serve in the Guard and Reserve.

*  We will continually recognize and support our country’s service members and their
families in peace, in crisis, and in war.

THEREFORE BE IT RESOLVED, that the Macomb County Board of Commissioners does
hereby offer our support of the Guard and Reserve; and

BE IT FURTHER RESOLVED that a copy of this resolution be transmitted to Employer Support
of the Guard and Reserve. .




